SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 16th June 2008 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.











           S M Foster
9th June 2008








  Town Clerk
AGENDA

1.  Apologies
2. To receive statutory declarations of interests from members




(a)  Prejudicial interests.

(b)  Personal interests.

3. Minutes

To sign the Minutes of the Meeting of the Audit Committee held on Monday 12th November 2007 and as approved/amended and adopted by Full Council Meeting held on Monday 3rd December 2007. (Previously circulated)
4. To receive and consider end of year accounts, reconciliations and balances for financial year ended 31.3.2008

(a) Revenue Account
(b) Precept Account

(c) Capital (Ivel Park) Account

(d) Repairs and Renewals Fund
(e) Reserve Account
(Copies attached)
5.  To review out-turn against budget – revenue account, financial year ended 31.3.2008

(Copies of income balances and expenditure balances against budget – statements attached)











6.  To review the position of the contingency account to 31.5.08

(Copy attached)
7. Statement of Annual Accounts for financial year ended 31.3.2008

To receive and consider Annual Accounts as approved by Clerk.




(Copy attached)

8. Internal Auditor’s reports 2007/2008
The Internal Auditor visited on 14th March 2008 (Copy of report attached).  The report was reviewed by Town Council on 7th April 2008 and issues raised dealt with at that time.  
A second visit was made on 5th June 2008 to complete the final year end audit.  The matters raised with the Clerk have been dealt with and the Statement of Accounts and Annual Return amended. (Copy of report attached).  

9. Review of Internal Control 

To receive and consider Clerk’s report.

(Copy attached)
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5.  To review out-turn against budget – revenue account, financial year ended 31.3.2008
Explanation of significant variances between estimate and actual expenditure on the following codes:
4207 – Insurance
Savings were made by changing insurers after the estimates were set.
4222 – Petty Cash 

Overspend solely due to the fact that Council increased the Petty Cash float by £50.

4223 – Refreshments 

Extra meetings with refreshments plus interviews where lunch was provided for the panel, account for the overspend.
4224 – Advertising
5 new Members of staff have been recruited over the year 

4237 – Training

New members of staff had extra training requirements.
4305 – Electricity Stratford Road

All fuels have seen big increases in costs over the year
 
4309 – Vehicle Maintenance
No one invoice would appear to stand out, this code should be monitored to assess the condition of the Skoda and LDV pick-ups.
4650 – Cemetery Maintenance
Overspend due to treatment to eradicate moles.
4756 – Churchyard plants

Two trees were felled and replaced because of disease.

7236 -  Market fees

Estimate set before it was found that O’Brien’s would not be continuing with the Market contract.

409 – Public Toilets budget heading
Because of the lack of historical detail it proved difficult to estimate the levels of expenditure.  However, with regard to the maintenance, since the Town Council had the toilet cisterns replaced there has been no need to call out specialists to unblock the drains.  Overall the heading is underspent.
5405 Services Tourist Information Centre
Contains some items which could have been taken from 5403 which is underspent.
5424 – Ticket Sales/Merchandise
Large increase in sales because of the Thameslink tickets now sold for First Capital Connect which has also resulted in a large jump in the income to 7402
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6.  To review the position of the contingency account to 31.5.08
The contingency sum for the financial year to 1st April 2009 was set at £5,281.00. A total of £1648.17 has been recommended for expenditure by Planning, Parks and Open Spaces Committee held on 19th May 2008.  This is made up as follows:

£798.17 – replacement of street light (P09/08)

£300.00 -  3 litter bins for Sunderland Road Recreation Ground  (P11/08)

£550.00 – Pest control Training (P12/08)

(Information only)
7. Statement of Annual Accounts for financial year ended 31.3.2008
See Copy attached.

(Committee is requested to recommend approval of the Accounts)


8. Internal Auditor’s reports 2007/2008
See Copy attached.

(Information only)

9. Review of Internal Control 
Under Regulation 4 of The Accounts and Audit (Amendment) (England) Regulations a review of the system of internal control adopted by the Council has to be undertaken each year - to be considered by a committee, or by Town Council as a whole. 

(The Review is attached and Members are requested to inform Council that its system of internal controls is effective and recommend that a statement to that effect is published with the Statement of Accounts)
S M Foster

Town Clerk

30th May 2008
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Review of Internal Control

	Internal Controls
	In place
	Further work needed

	Up to date Register of Assets
	●
	

	Regular Maintenance arrangements for physical assets
	         ●
	

	Annual review of risk and the adequacy of cover
	●
	

	Confirming robustness of insurance provider
	●
	

	Financial regulations regarding the award of contracts for services or the purchase of Capital equipment
	●
	

	Regular reporting on the performance of suppliers/contractors
	●
	

	Annual review of contracts when necessary
	●
	

	Clear statements of management responsibility for each service
	●
	

	Regular scrutiny of performance against targets
	●
	

	Adoption of and adherence to codes of practice for procurement and corruption
	●
	

	Arrangements to detect and deter fraud and/or corruption
	●
	

	Regular bank reconciliation independently reviewed
	●
	

	Regular scrutiny of financial records and proper arrangements for the approval of expenditure
	●
	

	Recording in the minutes the precise powers under which expenditure is being approved
	●
	

	Regular returns to the Inland Revenue, contracts of employment for all staff, annually reviewed by the Council, systems of updating records for any changes in relevant legislation
	●

NB: IR returns by Bedford BC
	

	Regular returns of VAT; training the Responsible Officer in matters of VAT and other taxation matters as necessary
	●
	

	Regular Budget monitoring statements
	●
	

	Developing systems of performance measurement
	●
	

	Procedures for dealing with and monitoring grants or loans made or received
	●
	

	Minutes properly numbered and paginated with a master copy kept in safekeeping
	●
	

	Documented procedures to deal with enquiries from the public
	●
	

	Internal Controls
	In place
	Further work needed

	Documented procedures to deal with responses to consultation requests
	
	●

	Monitoring arrangements by the Council regarding Quality Council status
	
	●

	Documented procedures for document receipt, circulation, response, handling and filing
	
	●

	Procedures in place for recording and monitoring Members’ interests and Gifts and Hospitality received
	●
	

	Adoption of codes of conduct for members and employees
	●
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